
























































From Framework to Action

The research and framework together point to a clear conclusion: improving
vard performance requires more than isolated fixes or additional reporting.

It requires a deliberate approach to identifying visibility gaps, strengthening
data confidence, and aligning decisions across the yard and its stakeholders.

The Yard Visibility Action Framework is designed to support that transition, from
understanding the problem to taking informed, prioritized action. The next step is
to assess how these principles apply within your own operations.

To support this, we have developed a focused, four-step self-assessment that

helps teams:

1

Identify where
visibility gaps
are most limiting
performance
today

2

Prioritize which
issues should be
addressed first

3

Build a clear
business case
for action

A

Map the
organizational
path required

to gain alignment
and support

This is not a product brochure. It is a practical, structured approach to
understanding vard blindness and translating insight into operational action.

For organizations that want additional guidance, the Aviro360 team can walk
through the assessment and help interpret results in the context of specific

operating environments and constraints.

We’ve developed a short Yard Visibility Snapshot to help teams assess
visibility gaps. Access it here: aviro360.com/yard-visibility-snapshot
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